


Sports federations operate in an increasingly complex
environment. This requires the structured management of the
(sports, financial, ethical and operational) risks that may prevent
them from realising their objectives. Some activities require a
detailed risk analysis. When organising a major event, for example,
the possible negative and positive outcomes must be evaluated. All
major events and activities must be budgeted and deviations from
the budgeted amounts must be factored in. A worst-case scenario
financial loss must be taken into account.




PRINCIPLE 34

THE ORGANISATION HAS A FINANCIAL OR AUDIT COMMITTEE.

e The organisation has an independent financial or audit committee
that is appointed by the general assembly. Independent means that the
committee’s majority is composed of members who are not on the board.
e The committee supervises the organisation’s financial
policy and financial information.
e The board provides the committee with all the
requested information and support.
e The board must provide the committee with access to all the required documents.
e The committee members must have the relevant (financial) expertise.
e The committee meets at least once a year.
e The committee reports to the general assembly.
e Additional committee tasks may include the following:
» assessment of and recommendations regarding the systems
of internal control, risk management and governance;
» overseeing the internal audit process.

The financial committee checks whether funds were used as
budgeted, or whether the procedures for financial control and
accountability were complied with, or whether (long-term)
financial stability is guaranteed and whether the resources were
used efficiently. It is important to stress that a financial committee
is also necessary when the organisation has already appointed an

external auditor. If the organisation did not appoint an external
auditor, the committee’s main task is to assess the financial
report, as presented by the board at the general assembly. Large
federations may consider extending the systems of internal
financial control, which are supervised by the financial or audit
committee.




PRINCIPLE 35

THE BOARD APPLIES AN INTERNAL CONTROL SYSTEM.

e The board applies a system, in which agreements or payments
made by the board, must be signed by two board members.

PRINCIPLE 36
THE BOARD ANNUALLY EVALUATES ITS OWN
COMPOSITION AND PERFORMANCE.

e The board will annually evaluate its own composition and
performance as well as that of its individual members.

e The board may be assisted for this by the nomination
committee or by external experts.

e The results of this assessment are discussed by the board and with
the managing director. The president takes the necessary measures
to adjust things where appropriate. Where applicable, the general
assembly is informed and invited to make the appropriate decisions.

The board’s self-assessment may be organised in various ways.

For example, the president may meet individually with the

various members, but a meeting which focuses on assessment and
reflection may also be organised. Large federations should probably

involve external experts in this assessment process. In any event,
every member of the board must have the opportunity to reflect
on their own contribution to the meetings and whether it is
consistent with the expectations.




PRINCIPLE 37

THE ORGANISATION IS CONTROLLED BY AN
EXTERNAL, INDEPENDENT AUDITOR.

e The general assembly appoints an external, independent
auditor, following a proposal by the board.
e The board confers annually with the external auditor.

The external auditor’s main task is to guarantee the reliability of
the financial statements. In accordance with Article 17 of the Not-
for-profit Act, all associations that exceed certain criteria (number
of employees, annual turnover and total assets) must appoint an
external auditor. Most sports federations, however, will not exceed
these criteria. Moreover, a number of smaller federations do not
have the resources for appointing an external auditor. And yet it is
recommended that sports federations appoint an auditor as soon
as they exceed a certain (financial) threshold (e.g., if they receive
subsidies in excess of 150,000 euros).




PRINCIPLE 38
THE BOARD IMPOSES A CODE OF CONDUCT ON THE MEMBERS
OF THE BOARD, MANAGEMENT AND PERSONNEL.

e The board establishes a code of conduct that applies to
board members, management and personnel.
e The board informs the general assembly about this code of conduct.
e The code is signed by all the members of the board, management and personnel.
e The board takes steps to guarantee that all the relevant stakeholders
are notified of the contents of the code and understand it.
e The code of conduct at least contains the following elements:
» the obligation to act with integrity;
» rules on expenses;
» rules on gifts;
» rules on conflicts of interest.

We recommend establishing a separate code of conduct for

the board members. Organisations may consider having the
candidate board members sign the code of conduct. In this way,
board members are informed of their duties before the start of
their mandate. It is also a way of avoiding a situation whereby
incumbent member refuse to sign the code.

It is vital that a good communication strategy is developed on the
code’s principles to avoid the code from being adopted merely pro
forma. suggestions include training sessions about administrative
responsibility, the distribution of short educational videos or an
illustrated manual on ethics, a section about integrity on the
website and the use of social media.




PRINCIPLE 39

THE BOARD ESTABLISHES CONFLICTS OF INTEREST PROCEDURES
THAT APPLY TO THE MEMBERS OF THE BOARD.

e The organisation establishes procedures regarding conflicts of interest.
e The procedures ensure that perceived or effective conflicts
of interest are reported. Conflicts of interest are listed
in the minutes and are recorded in a registry.
e The procedures guarantee that commercial transactions with a
third party, with which a board member has an (in)direct familial
or commercial relationship, must be submitted to the general
assembly or a body mandated by the general assembly.
e The procedures guarantee that the members of the board may not participate
in the vote about certain decisions, for which a conflict of interest exists.

A conflict of interest is any situation in which a member of the
board must help make a decision about certain actions and
transactions, which might directly or indirectly benefit him or her
personally. This is the case, for example, when a family member of
a member of the board is the subject of a resolution by the same
board or when a board member has a commercial relationship with
a third party that wishes to engage in a commercial transaction
with the organisation.

It is important to remember that it is normal that conflicts of
interest arise. Sometimes they are even inevitable. It is therefore
impossible and sometimes even undesirable to try to ban all

forms of conflicts of interest. The mere existence of a conflict of
interest cannot therefore be considered an offence. It is, however,
important to deal correctly with such conflicts of interest. The
idea is to try to avoid conflicts and ensure that they are reported
and registered. In some cases, members of the board may be
required not to participate in the vote and/or deliberations. Clear
communication is vital to avoid misunderstandings




THE BOARD ESTABLISHES PROCEDURES FOR THE
PROCESSING OF COMPLAINTS IN THE BYLAWS.

e The board establishes procedures that allow athletes and
clubs to appeal against a sporting sanction.
e The board establishes procedures for processing complaints
about discrimination and unwanted sexual behaviour.
e The board establishes procedures for processing complaints
about violations of the code of conduct.
e The procedures contain clearly defined rules for:
» submitting complaints;
» investigating complaints;
» notifying the person who submitted the complaint
about the outcome of the investigation;
» the establishment of an independent tribunal;
» the appeals procedure.

THE BOARD ESTABLISHES AN ANNUAL WORK
PLAN AND MEETING SCHEDULE.

e The board establishes an annual work plan and meeting schedule. This
meeting schedule contains crucial activities including discussing and
establishing the budget, the financial statements, the policy plan and
the annual report, as well as the annual self-assessment, the assessment
of management and the preparation of the general assembly.

e The board plans an annual discussion about and assessment of
the organisation’s governance pursuant to the present code.



PRINCIPLE 42

THE ORGANISATION ENCOURAGES THE INCLUSION
OF EXTERNAL MEMBERS ON THE BOARD.

e The organisation takes steps to attract external board members,
including advertising vacant positions in online databases.

o If necessary, the organisation is assisted by external parties and/or the
nomination committee in its search for suitable external candidates.

External members contribute experience and expertise from
outside the sports world. They also provide a neutral and objective
voice on the board, something which people who are involved

in the sport sometimes lack. This results in decisions that are

free from vested interests. Ideally, at least 25% of the board is
composed of external members. It is often difficult however to
determine who qualifies as an external member. Usually external
members do not have direct ties with the organisation or sport
discipline and are considered independent by objective outsiders.
Such members may often be found in the business world or

in other sectors that have nothing to do with the sport or
organisation. Although external members of the board are usually
not a member of the organisation, a member (e.g., a recreational
athlete) may qualify as an external member because he or she has
no direct ties with the organisation.




PRINCIPLE 43

IF NECESSARY, THE BOARD ESTABLISHES SUPPORTING COMMITTEES.

e Based on the organisation’s size, complexity and challenges, the
board considers establishing supporting committees. Examples
include a technical, remuneration or selection committee.

e The board defines the purpose, the delegated tasks and competences,
composition and reporting obligations of the committees in the
bylaws. The committees report to the board and/or management.

e Committees must have a specific purpose and use.

e The board reserves the right to make important decisions
and establish its strategy at all times.

Committees enable the board to delegate specific specialised tasks.
The number of committees varies depending on the organisation’s

scope and the complexity of the policy challenges it faces.
Examples of relevant committees include audit, appointments,
selection and technical committees.
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